Implementation

Work process in Climate-risk Assessment

Anchoring and project plan

Examine earlier
initiatives

Elaborate climate policy
Build up climate groups
Set aside resources for
climate work

Make up a time schedule
for the project steps

Survey

New

initiatives based on b
the mapping

Mapping climate strains
Converting into CO2
equivalents

goals

i If the projekt succeeds -

Follow up

Evaluate results, relate to goals
Examine whether actions are

effective

Determine gains of the actions

Frequent surveys

e If the goals are not
/ | attained

Make a plan on action
plans

P

\

Proposed solutions

- Establish work groups to
investigate:

- Energy waste

- Possible solutions

- Use of resources, possibly

- changed work routines

>

Evaluate and give priority

Select ’ —- - Give priority, on the basis of found
solutions — Where can the largest
reduction be obtained for the least
means ?

- The pay-back time of investments ?

coordinator/responsible
person(s)
Implement action plan



